Att. 4
UBI-European Initiative Meeting                  
on 15th of October, 2022, at 14:00 CET
Participants : Klaus, Ali Mutlu
Excused : Ronald, Evamaria
Moderator : Klaus
Minutes : Ali Mutlu
Minutes:
1. Dear Klaus summarized the reports received from National Coordinators regarding the evaluation of the ECI-UBI 2020-21-22 Campaign. During the meeting to be held on 2nd of November, 2022; we will prepare a “Common Evaluation Report“, which will be prepared with the written and oral contributions from the National Coordinators.
2. Dear Klaus, Angel and Ali Mutlu will discuss and finalize the draft of the agenda and invitation message (together with it’s attachments) of the coming meeting on 2nd of November, 2022.
The draft agenda:
· 19:15 - Short report of the 1st and 2nd Meetings of UBI-European Initiative
· 19:30 - 3rd ECI-UBI Campaign
· Short report of the UBIE Agora meeting
· Evaluation of the ECI-UBI 2020-21-22 Campaign
· Criteria regarding the timing of the 3rd ECI-UBI Campaign
· 20:20 – Break (10 minutes)
· 20:30 - Catalonia UBI Project (to be confirmed by dear Angel)
· 21:00 - Any other business
· 21:15 - End of the Meeting
3. Dear Ali Mutlu will prepare a Google Form for new members. The Questions to be asked within the Google Form for new membership aplications are given below : (note: Existing members will also be asked to fill this form)
a) (*) Name
b) (*) Surname
c) (*) Country Name
d) (*) E-Mail Address
e) Mobile Phone Number (including the country code)
f) National Network for UBI (if any)
g) E-Mail Address of the National Network for UBI (if any)
h) Web Page of the National Network for UBI (if any)
i) Membership to Similar Network for UBI (if any; for example; EUMANS)
j) Have you been contributing to the ECI-UBI in 2013-14? (Yes/No)
k) Have You been contributing to the ECI-UBI in 2020-21-22? (Yes/No)
(*) : Needs to be answered
4. Dear Klaus and dear Ali Mutlu prepared the below listed “Some Questions / Suggestions“, which are expected to be iscussed during the meeting to be held on 7th of December, 2022, at CET 19:15 :
a) The existing twelve friends are considered tobe the founding members of UBI-European Initiative. If, in case the other existing National Coordinators of the ECI-UBI 2020-21-22 would like to be a member, they will also be considered as the founding member of the UBI-European Initiative.
b) With in the UBI-European Initiative, will there be a National Coordinator from each country? (Suggested answer is; Yes, there should be.)
c) Should we ask to the exisiting National Coordinators of the ECI-UBI 2020-21-22 Campaign to continue to act as the National Coordinator with in UBI-European Initiative? (Suggested answer is; Yes, we better and we should.)
d) If needed (in case the related National Coordinator is not able to continue); who will be the new National Coordinator of this specific country? (Suggested answer is; Firstly, we better ask to the National Coordinator of this specific country, who contributed during the ECI-UBI 2020-21-22 Campaign. If we can’t receive a name till the end of December 2022, an aplicant from that specific county may be assigned as the National Coordinator by the founding members of the UBI-European Initiative.)
e) For Non-EU countries, the an aplicant from that specific county may be assigned as the National Coordinator by the founding members of the UBI-European Initiative.
f) Who will be invited to monthly meetings on first Wednesdays of each month? (Suggested answer is; All the members and the interested parties.)
g) Will there be a need for a seperate meetings for executive decisions / actions? (Suggested answer is; Yes, founding members of UBI-European Initiative may meet for executive decisions / actions, based on the needs of the UBI-European Initiative‘s activities.)
h) How the network will make decisions?
5. Regarding the structuring of our new network (UBI-European Initiative); all our friend are kindly requested to introduce more number of questions and if possible together with suggested answers, which will be discussed during the meeting to be held on 7th of December, 2022, at CET 19:15 :
6. The Google Form mentioned in item No. 2 will start as soon as it is possible. All the founding members are also kindly expected to fill this form in order to have complete, correct and updated communication data regarding them.
